
� � � �� � � � �� � 	 
 � � � �� �� � � 
 �� � �� �
 �� 
 � � � �

� � � � � � � � � �� � �� � �� � � � � ��� � � � � � �� � � �  !

� �

� � � � "� ��� �
 � # # �� � � � �� � �� $� %� � �� �

& � $� � � $� ' (�) � �� %� � * � � �� � � !

� � � � � ��� �� �� � * ��%�� � � �� ' �� � $� � �� +� �� , � %� � �- � �� � � +� � �� ' �� "�� +� �� �� �� � � ' �� "�� $� %� � �� �



Building a Sustainable Financial Aid Scheme

� � � �  � ! �� �. � � �. � � �

Improved Levels of Allocations

Increased Collections

Improved Communications with Stakeholders

Formalisation of Human Resources Structures and Administration

Unqualified Audit



Building a Sustainable Financial Aid Scheme

/ � 0�� � � � � � � � � �

� � $�� # �� � � # �� �# ��� �� � �� %+�� - � �� �# � , �# � # �� 1 � � $�� 2� �- � �� � � �
� � �� +� �� � � �� � � ��� - � � � 3� �� � ���
 � � � �� "�� � � $'

� � � � � � � � � � � � � � � � � � � � �

� 	 
 �� 
 � �� � 	 � � � �� � (� � � � �� ! (� � � � �4� (� � �

� �� �� 
 � �� � 	 � � � �) (! � � � �� (� � � � �� (� � �

�� � � � � � � �� 	 � � ) � 5� 6 76 ! 6



Building a Sustainable Financial Aid Scheme

� � � � � � �� � � �� � � �  � !

�� �� � � !  8�1 � �� , � � %� �� � �3�- � �� ) 5� �* ����� � ��� �� +� �"� � # �� "�) � � �� � � �� 1 � � $� 5�� +�� �
�� %� � � � � ��� �$� � �� � �� � �� $$�� �� � � ��� � � 4�# ����� � �"� � �� � � !  � 8�"� � # �� � � �� � � ��

� � � � � � � '

� � � � � � � � � � � � � � � ��� � � � 	 � �

� � 	 � � � �� 	 �
 � � 9: 457�# � : 9! 5! �# ) � 54

� � 	 � � �� 
 � � � � ) ) � (� 8� ) ) 4(8: 4 ) 54

� � � � 	  � �� � 	 � � � � �: (� ! ! � �: (: 74 757

� ��! � 	 � �! � �! "�
� � � ! � � � � � �#
 � � �

� � ) ) �# � � 84�# � � 58



Building a Sustainable Financial Aid Scheme

� � 
 � ; � � �� �

� - � � � 3� �# � � � +�' �� � %� - � � �� � �+� - � ��� %� � � � � $�� �3� �"�%� � � �'

� � � � � �%� � � �� � � � �� � ��# � �� # � � � ��# � � � - � $��� � � �� � %� - � � ' �
� � � � � � 3�� � �� � � � �� �� 3��� ��# � � � - � $�%� ��� %� �� � �

	 � �	 � � ! � � $�%�� � � � 	  � � ��� � � � 	 � �

� 	 � &� � � �) � (: 97(4� � 49589

� 	 � &� � � �) 7(474(� ) ! 44577

� 	 � &� � � �� � (� � 8(: ) � ) 758:



� � 
 � ; � � �� �


 � � �� 3�� � � !  � 8�1 � �� , � � %� �� � �%� ��� %� �� � � �� ) �* ����� � � +��� ��� � � �� � %� - � � �� �

� � 
 � ; � � �� �

Col lections Per Month
April 2003 - September 2005

0.00

5,000,000.00

10,000,000.00

15,000,000.00

20,000,000.00

25,000,000.00

30,000,000.00

�
�
��

�
�

�
�
	
��

�



�
�
��

�



�

�

�
�

�
�
�
��

�

�
�
�
��

�

�
�
��

�
�

�
�
��

�
�

�
�
�
��

�



�
�
��

�

�
�
�

��
�

�
�
��

�
�

�
�
��

�
�

�
�
	
��

�



�
�
��

�



�

�

�
�

�
�
�
��

�

�
�
�
��

�

�
�
��

�
�

�
�
��

�
�

�
�
�
��

�



�
�
��

�

�
�
�

��
�

�
�
��

�
�

�
�
��

�
�

�
�
	
��

�



�
�
��

�



�

�

�
�

�
�
�
��

�

�
�
�
��

�

�
�
��

�
�

�
�
��

�
�

�
�
�
��

�



�
�
��

�

�
�
�

��
�

�
�
��

�
�

� � � � � 
�� � 

� � � � � �  � � ! � � � � " �� � 

� � � � � � #



Building a Sustainable Financial Aid Scheme

� � � � 
 �� . �� �. � � �. � � �

<� � � �� - � � �: 96�� "�� � � � � �"� � $� �� � � �� � � � � ��� �� +� �"� � # �� "�$�� � %� �� 1 � � $� �� � �� � � $� � � �

� +� �� $# �� �� � � � � �- � �� , � � � $�� � � � �=>� � � ��� � � �� +� � �� 6?��� �@� � � �� � �� �* � � � �# �� �# � # �� � $�
%� � � �� � � �� "A

B � � �� � �� � � ) 6

B �� �� 2� �� # � � � �� � $�� � � - �%� � : 6

B � � � � � 3� �� � $�� � �� � �� 3 � 86

B � � $�� � � � �� � $�� %� � � � �� � ! 6

B 
 � # # � � �%� � �� � � �� � $�& � � @� +� � � ! 6

B � � +� � �� , � � � � � � ) � 6

� ���� � � %� � � # � � � ��� �%� � $� %� � $��� �� %%� � $� � %� �1 �� +�� � � � � � � ' �� � 3� �� � �� � �



Building a Sustainable Financial Aid Scheme

� 	 � � � �� � � � 	 � 
 � � A�/ � 0�� 
 � �� ; � � � � � �

� � � � �� � # � � � �� "�@� ' �� � � ""C

D
 � � � � ' �
 � �

D�� "� � # � � �� � �� � � �' � � �=�� %�� $�� 3�� � � � � � %+?

D� � # � � �� � � � � � %� � �� � � � 3� � ������������������������

� � $�� � � � �� � � �  � ! (� D
 � # # � � �%� � �� � � �� ""�%� �

D� �� � � %� �
 � # � ��� � %� �� ""�%� �

�# � �� # � � � � � �� � �� "�� � * ��%�� � � - �%� �<� * �� - � �� � � �� � �� ' � � � # �=� E	 � � � ?

� � %� 3� �� �� � �� 3� � � # � � � �1 �� +�� � � � & 	

� � � # � ��� � � �� � ��� "�� � 3� � �� � � �� � � � � � � � %� � � �

� � � # � ��� � � �� � � "�� � ��%' �� � � # � 1 � � @


 � � � � � � �' �1 � �@�� 3�� � �� � � "� � # � � %� �� � � � 3� # � � � �� ' � � � #



Building a Sustainable Financial Aid Scheme

� 	 � � � �� � � � 	 � 
 � � A�� � . � � �� � � �� � � � �� � � 	 
 � 	 � �

Operations
- Awards

Administration
- Customer Service &

Collection

Chief Executive
Officer

Chief Financial
Officer

Deputy CEO IT Manager

Finance
Information
Technology

CEO's Office
- Human Resources

- Information
Analysis

- Internal Audit
- Communications



Building a Sustainable Financial Aid Scheme

� 	 � � � �� � � � 	 � 
 � � A�
 � � � . � � � � �
 �

! � �� � ���� �# � �� # � �� ' � � �

=� �� � �� +� �� � � � �� � # � � � �� "�� � # � � � � � ' �� � � ""�1 +� � �� � 2� �� � $?

� 86

� 86

96

� "� �%� � 
 � �� � � � $ & +�� �

8! 6

4! 6

� � # � �� � � ��



Building a Sustainable Financial Aid Scheme

� � � � � � . �
 �. � � � � �� � � �  � !

� � �� � � - �$� �� %%� � � �� � �+�3+� � �� $� %� � �� � �"� � �"�� � � %�� ��' �� � � $' �� � � � +�� "� �%� � � �1 +� �� � � �
� %� $� # �%� ��' �� * �� (��� �� � � � � � � �� "�� +� �%� � � � � ' ’ � �� � 
 �� � � � � � 3' (�1 +��� �# � @�� 3�� �
%� � � � �* � � �� � �� � �� +� �� ��� - �� � �� � �� "�� � - � � � ' 5

� � �� � �� � �� � ""�%�� � � �"� � $�� 3�� � �� � � * �� �� � � � � �� � �� � � ��� � ��� � �� � � � � � 3�%�3� � �� �� � $�
� * >� %� �- � � 5

� � �%� � "�� # �� +� � �� +� �� � 1 �� ��� %� � �� � � �"� � # � �� ��� ��� ���� � �1 �� +�� +� �� � 1 �+�3+� � �� $� %� � �� � �
� � � � � "� � # � � �� � �"� � # � 1 � � @(�"� � �� +� �� 2� �� � * �� �$�� � � �* � � �� � �� "�"� � $� (��� �� ��� %� � �� 3�
"� � $�� 3��� �� �� � � �� "� %� � � ' �# � � � � � 5

� � �%� # # � � �%� � � �� � � � � �� ""� %� �- � �' �1 �� +�� ����� � �� � $�� � %� � (�� � � @�� 3 � � �# � @� �� � � � � �� +�
"� � $� � � "�%+� �%� 5

� � �� � � � � � �� +� �� ""� %� �- � �3� - � � � � � %� (�# � � � 3� # � � � �� � $�� $# �� �� � � � � �� � �� "�� � � � � 5



Building a Sustainable Financial Aid Scheme

F� � � 
 � �� � � � ��� �� 
 ; �� �� . �� � � �� �� �� � � �

' � � �! "�� $� �"
 � � � �! � � �! "�� ( #� ( ��� �� ! �	 � � �� � �� $� �� �� �� � � � �! � �� 	 � � � � � �� � �	 � ��  �� ! �
� � 
 � � � � �"�� 	 � � �	 ��	 �� �)( � � � �! � �� *"+�! "�� $� �� ( #� ( �� � � , -

� � � � � � � �� � � � 	 �
 � �� � 
 � 	 � � � � � � 
 � �� � �� � � 	 �� � � � � � �

• � � - �� 1 �� "�� ��� %� � �� � �� � � # � ��

• �� %� � � �- � � �"� � �
 � # � �� � �� � �� "�� � � $�� � ��� �� �� �# � # �� � � �� $�� "�� � � $'

• � �� �# � # �
 � �� � � �� �� � �* � �# � � �"� � �
 � � � �� � � $�� � � � � � � �"� � # �� � � � �

• � � � 3� � �� 3�� "�� %� �%� �� @����



Building a Sustainable Financial Aid Scheme

� � � � �� � � � � �� � �� � 
 	 �

D�� %� � � � � $�� �� %� � � � �%��� � � � "� %� �1 �� +��� � � �� � � �� � � ��� %�� $�� 3�� +� �� � � �� "�� �� %� � � � �%�� � � � �

� 3� � � # � � � �� � � #

D� � - �� � 3� $�� � $� %� �� � ��� �� 3� �� "�� � >� � �� '

D
 � # � ��� � %� �1 �� +�� � 1 �"�� � � %�� ��� � � � � � �� 3�� � � � $� � $� �=�� � � �� � � +� � �� +� � �. � � �  . � � � ?

D
 � # � ��� � %� ��� �� � � � � %� �� "�� �"� � � +%� # �� 3�� � 1 �� � � �� � � ��
 � � $�� �� %�

D� � � %+�� � � �� � �� � � � +�� "� �%� � �� � �- � � � �� � %� � � �� � $�� � +� � �"� � $� � �

D
 � � � �� � � $�"� %� � �� � �� � � %+�� 3�� ���� � � � � � %� �- � �� � $�$� � � � - �� 3�� � � $� � � �


