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THE STATUS QUO OF MUNICIPALITIES IN MPUMALANGA AS AT AUGUST 2005

Ehlanzeni District Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has an approved organogram

· The Municipal Manager as well as the Chief Financial officer are currently on acting positions.

· First line managers have been appointed except a Director for Municipal Works.

· Performance agreement have not been concluded with the first line manager

1.2 Corporate Governance

· Number of full time councillors


  8

· Part-time councillors



33

· Female councillors



13

· Male councillors




28

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits.

· The municipality has an audit committee.

· All staff members have declared their interest in accordance with the code of conduct.

1.3 Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4 Risk Management

· The Municipality has a Risk Management Policy

· The Municipality has an IT Disaster Recovery Plan


1.5 Community Participation and Free Basic Service

· The municipality has ward committees.

1.6 IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 22/06/2005

2. Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/6

*Operational budget 
R 46 566 268 million

Capital budget 

R 86 663 762 million

· The Council has finalized financial statements for 2003/04 and is in the process of finalizing the 2004/05 financial year.

· Audit opinion for 2002/2003 and 2003/2004 has not been received from Auditor General.

*50-60% of the Operational budget is used to pay salaries, which are anomaly is being dealth with in terms of the restructuring process.

2.2 Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Financial Regulation

2.3 Equitable share



R3 497million

2.4 Municipal major creditors

N/A

3. Financial assistance/ Grants to the Municipality :2005/2006 financial year 

· Municipal Systems Improvement Grant

: R   1 000 000

· Building for sport and recreation programme
: R   1 250 000

· National Electrification Programme( NEP)

: R 
           0

· Local government Finance Management Grant
: R   2 000 000

· Municipal Infrastructure grant



: R 27 983 000

The above programmes are still up and running.

4.  Comments

The Council has not yet appointed a Municipal Manager and the Chief Financial Officer. The Deputy Municipal Manager is still acting as well as one Official acting as Chief Financial Officer. Overall performance of the municipality has dramatically improved.

Thaba Chweu Local Municipality

1. Institutional Profile

1.1
Management Structure

· The Municipality has an approved organogram

· A municipal manager has been appointed

· There is no formal employment contract with the municipal manager.

· All first line managers have been appointed 

· Performance agreement is in the process to be concluded with the first line manager.

1.2  
Corporate Governance

· Number of full time councillors


    0

· Part-time councillors



  23

· Female councillors



    4

· Male councillors




  19

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members have not declared their interest in accordance with the  code of conduct

· The municipality has not complied yet with schedule 2, Section 10 of the Municipal Systems Act.

1.3  
Management information system

The following systems are in place 

· Financial system
 is in process.



· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   
Risk Management

· The Municipality has no Risk Management Policy 

· The Municipality has no IT Disaster Recovery Plan

1.5  
Community Participation and Free Basic Service

· 12 ward committees have been established.

· The municipality has indigent register.

· Provide FBE to12045 households

· Do not provide FBW

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget.

· The month of July 2005 was the last formal review and adoption 

2.  
Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/06

· The Council has finalized financial statements for 2000/2001, 2001/2002,2002/2003 and 2003/2004.

· Financial Statements for 2004/2005 are still to be finalized by the 18th September 2005.

· Audit opinion 2000/2001,2001/2002,2002/2003 and 2003/2004 has not been received from Auditor General

2.2  
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has not been approved, adopted and implemented

· Debt Management Policy hasnot been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has not been approved, adopted and implemented

· Indigent Policy has not been approved, adopted and implemented

· Procurement Policy has not been approved, adopted and implemented

· Credit Control Policy / By-laws has not been approved, adopted and implemented

· No Financial Regulation

2.3  
Investments

· R 442 249

2.4  Equitable share


R20 620Million 

2.5  Municipal major creditors

N/A

2.6  Municipal debtors

Municipal outstanding debtors for the past three Months:

MAY 05
JUNE 05
JULY 05

[image: image1.wmf]R 46,807,130

R 44,591,875

R 43,081,940

May-05

Jun-05

Jul-05

Outstanding Debtors

44 591 875
43 081 940
46 807 130

Collection Rate: Average collection rate as at July 2005 is 90%
3. Financial assistance/ Grants to the Municipality for 2005/2006 financial year

· Municipal Systems Improvement Grant

: R      734 000

· Building for sport and recreation programme

: R  
           0

· National Electrification Programme( NEP)

: R 

0

· Local government Finance Management Grant
: R   2 500 000

· Municipal Infrastructure grant


: R   3 218 000

4. Comments

· The Municipality has improved its service delivery to the community.

· Although the billing system is still not integrated, but the revenue collection has relatively improved.

· All line managers are appointed including the Financial Manager.

· The capacity within the levels in the Municipality is moderate.

· The Municipality is in the process to finalize its Financial System.

Mbombela Local Municipality


1.
Institutional Profile


1.1
Management Structure

· The Municipality has an approved organogram

· The municipal manager, Deputy Municipal Manager are appointed except for Chief Financial Officer who is acting.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed.

· Performance agreement has been concluded with the first line managers.

· The municipality has adopted and submitted a Skills Development Plan.

· The administrative delegation has been adopted.

1.2  
Corporate Governance

· Number of full time councillors


 10

· Part-time councillors



 61

· Female councillors



 15

· Male councillors




 56

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members has declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   
Community Participation and Free Basic Service

· 36 ward committees have been established

· The municipality has indigent register.

· Provide FBW to 24 428 household

· Provide FBE to 4000 household

1.5  
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· IDP document made available to public for comment.

· No date for the last formal review and adoption 

2 Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/2006

· Operational budget R 509 848 856 Million

· Capital budget R 151 010 280 Million

· The Council has finalized financial statement for 2003/2004 and 2004/2005.

· Audit opinion 2003/2004 has not been received from Auditor General

2.2 Financial Policies
· No Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved adopted and implemented.

· Credit Control Policy / By-laws has been approved, adopted and implemented.

· Financial Regulation

2.3 Investments

Investments in grants


R 157 363 826

2.4 Equitable share



R   90 706 000
2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:

MAY 05
JUNE 05
JULY 05

192 026 492
181 605 830
199 168 843

Collection Rate: Average collection rate as at July 2005 is 89%
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3.
Financial assistance/ Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R        850 000

· National Electrification Programme( NEP)

: R     3 765 000

· Local government Finance Management Grant
: R   

  0

· Municipal Infrastructure grant



: R   63 817 000

5. Comments

· The Municipality is still engaged in the data collection in its various rural arrears that will enhance revenue collection. 

· The Municipality’s performance is relatively sound.

Umjindi Local Municipality

1.  Institutional Profile

1.1
Management Structure
· The Municipality has an approved organogram

· A municipal manager has been appointed.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

1.2    
Corporate Governance

· Number of full time councillors


0

· Part-time councillors



15

· Female councillors



6

· Male councillors




9

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· Not all staff members have not declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   Risk Management

· The Municipality has no Risk Management Policy

· The Municipality has no IT Disaster Recovery Plan

1.5  Community Participation and Free basic services

· There are seven ward committees and 6 are functioning.

· The municipality has indigent register

· The municipality provide both free basic electricity and water

· FBW provide to 6338 households

· FBE provides to 6960 households

1.6  IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption March 2005.

2.      Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/06

Operational budget R 83 625 951

Capital budget   R 20 468 000

· The Council has finalized financial statements for 2003/04 and 2004/2005.

· Audit opinion 2003/2004 has been received from Auditor General

2.2 Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· No investment Policy has been approved, adopted and implemented

· No debt Management Policy has been approved, adopted and implemented

· No asset Management Policy has been approved, adopted and implemented

· No Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and      implemented

· Financial Regulation

2.3  Investments

· Investments in grants


R9m


2.4 Equitable share



R13 024 Million
2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

19 107 470
19 087 861
20 000 000

Collection Rate: Average collection rate as at July 2005 is 91%
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6. Financial assistance/Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R     

  0

· National Electrification Programme( NEP)

: R     2 079 000

· Local government Finance Management Grant
: R                   0

· Municipal Infrastructure grant



: R     8 568 000

4. Comments on general functionality

· The Municipality is able to meet its statutory obligations.  The service that is rendered by the municipality is satisfactory.

Nkomazi Local Municipality

1. Institutional Profile

1.1
Management Structure

· The Municipality has an approved organogram

· A municipal manager has been appointed.

· No employment contract has been concluded with the municipal manager.

· First line managers have been appointed.

· No performance agreement has been concluded with the first line manager.

1.2  Corporate Governance

· Number of full time councillors


  2

· Part-time councillors



58

· Female councillors



22

· Male councillors




38

· The municipality has no audit committee

· All staff members have not declared their interest in accordance with the code of conduct

1.3   Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4    Risk Management

The Municipality has no Risk Management Policy 

The Municipality has no IT Disaster Recovery Plan 

The Municipality has no Emergency Plan like storm, outbreaks and fire


The Municipality has external insured all its assets in full.

1.5   Community Participation / Free basic service

· The municipality has 30 ward committees, which does not function properly. 

· The municipality don’t provide free basic water

· Eskom provide free basic electricity on behalf of Nkomazi municipality

1.6   IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· IDP document still available on public for comments

· Date of the last formal review and adoption not available

2. Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/06

· Operational budget R 143 057 220 million

· Capital budget         R 18 300 430 million

· The Council has not as yet finalized the financial statements for 2001/2002, 2002/2003,2003/2004 and 2004/2005

· The Municipality has invited tenders for the completion of financial statements for the above financial year. Funds are available from municipal Systems Improvement Grant.

· The Council has not receive audit report from Auditor General
2.2  Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3  Investments

· No investments

2.4 Equitable share



R72 336 million

2.5 Municipal major creditors

N/A

2.7 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY

10 973 103
6 845 848
6 540 065
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Collection Rate: Average collection rate as at July 2005 is 98.2%

3. Financial assistance/Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R     1 484 000

· Building for sport and recreation programme
: R        
  0

· National Electrification Programme( NEP)

: R     2 079 000

· Local government Finance Management Grant
: R   

  0

· Municipal Infrastructure grant



: R   27 835 000

Gert Sibande District Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed

· A performance agreement has been concluded with the municipal manager.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line manager

· Employment Equity Plan has been adopted.

1.2  
Corporate Governance

· Number of full time councillors


  7

· Part-time councillors



36

· Female councillors




10

· Male councillors




33

· The municipality has audit committee

· All staff members has declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   
Risk Management

The municipality has no Risk Management Policy 

The municipality has no IT Disaster Recovery Plan

1.5  
Community Participation

· The municipality has no ward committees

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 

2.  
Financial Profile

  2.1
 Budget and financial statements
· The Council has approved budget for 2005/06

· Operational = R 41 478 890.00

· Capital         = R 250 773 803.00

· The Council has approved financial statements for 2003/04 and 2004/2005.

· An audit report for 2003/2004 has been received from Auditor General

2.2   Financial Policies

· No tariff policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· No Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· No Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3   Equitable share



R 2 140 Million

2.4Municipal major creditors

N/A

3. Financial assistance/Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R     1 000 000

· Building for sport and recreation programme
: R    

  0

· National Electrification Programme( NEP)

: R    

  0

· Local government Finance Management Grant
: R     1 500 000

· Municipal Infrastructure grant



: R   37 835 000

Albert Luthuli Local municipality

1.  Institutional Profile

1.1
Management Structure
· The Municipality has an approved organogram

· A municipal manager is currently acting and currently the Chief Financial Officer has been dismissed.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has not been concluded with the first line managers

1.2  
Corporate Governance

· Number of full time councilor’s


  3

· Part-time councilor’s



41

· Female councilor’s




14

· Male councilor’s




30

· Number of council meetings 


10

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee


· All staff members have not declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial Information System




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4  
Risk Management

· The Municipality has no Risk Management Policy

· The Municipality has not IT Disaster Recovery Plan

1.5  Community Participation and Free Basic Service

· 22 ward committees have been established.

· The municipality has indigent register

· Provide FBW to 34000 households

· Provide FBE to 891 households

1.6  IDP

· The municipality has not adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 09 June 2005

2.  
Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/06 

· The Council has finalized financial statement for 2003/2004, and the District is assisting to compile the 2004/2005 financial statements.

· Audit opinion 2003/2004 has not been received from Auditor General.

2.2
Financial Policies
· No tariff policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· No investment policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· No asset management policy has been approved, adopted and implemented

· No local economic development policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· No procurement policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3 Investments
· Investments in grants

R27m



2.4 Utilization of Equitable Share              R 41 867 Millions.

2.5 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

96 805 348
98 718 379
100 592 309

Collection Rate: Average collection rate as at July 2005 is 50%
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3. Financial assistance/Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R     1 484 000

· Building for sport and recreation programme
: R        850 000

· National Electrification Programme( NEP)

: R     2 510 000

· Local government Finance Management Grant
: R        250 000

· Municipal Infrastructure grant



: R   22 835 000

· National Electrification Programme( schedule 6A)
: R        733 000

· Water Service Operating Subsidy


: R     6 646 000

4. Comments

· The Municipality is struggling to collect its revenue due to shortage of tax base.

· Lack of capacity to Municipal officials especially to senior managers.

Lekwa Local Municipality

1.  
Institutional Profile

1.1
Management Structure
· The Municipality has approved organogram

· A municipal manager has been appointed 

· Performance agreement has been concluded with the Municipal Manager.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has not been concluded with the first line managers

1.2 Corporate Governance

· Number of full time councilor’s

  2

· Part-time councilor’s


25

· Female councilor’s



11

· Male councilor’s



16

· Number of council meetings 

  7

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has n audit committee


· All staff members have not declared their interest in accordance with the code of conduct

1.3 Management information system

The following systems are in place 

· Financial  information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4 Risk Management

· The municipality has no risk management policy

· The municipality has no IT Disaster Recovery Plan

1.5 Community Participation and Free Basic Service

· The municipality has 14 ward committees.

· The ward committees are not functioning properly.

· The municipality has indigent register

· Provide FBW to 11652 households

· Provide FBE to 9449 households

1.6 IDP

· The municipality has not adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 01 July 2005

· The IDP has been formally reviewed by province

2. Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/06

· Operational 
= R135 394 015

· Capital 

= R  38 124 279

· The Council has approved financial statement for 2002/03 and District is assisting in finalizing the 2003/04 and 2004/05

· Management letter 2002/2003 has been received from Auditor General

2.2
Financial Policies
· No tariff policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· No investment policy has been approved, adopted and implemented

· Debt management policy has been approved, adopted and implemented

· No asset management policy has been approved, adopted and implemented

· No local economic development policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3 Investments

· Investments in  grants

R20m





2.4 Utilization of Equitable Share
 R 21 272Million

2.5 Municipal Major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
July 05

93 475 766
93 171 894
95 653 511

Collection Rate: Average collection rate as at July 2005 is 85.7%
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3.  Financial assistance and Grants to the Municipality: 2005/2006 financial year

· Municipal Systems Improvement Grant

: R        750 000

· Building for sport and recreation programme
: R        
  0

· National Electrification Programme( NEP)

: R     1 155 000

· Local government Finance Management Grant
: R        
  0

· Municipal Infrastructure grant



: R   14 383 000

· National Electrification Programme( schedule 6A)
: R     5 720 000

· Water Service Operating Subsidy


: R     

  0

Comments

The following have impact on effective functioning of the Municipality 

· Lack of technical expertise in the middle management finance department

· Late of implementation of Debt and Credit Control Policy/By-law

· Poor billing system

· Poor tax based

· Non function of ward committees

Msukaligwa Local Municipality

1. Institutional Profile

1.1
Management Structure

· The Municipality has an approved organogram.

· A municipal manager has been appointed.

· Performance agreement has been concluded.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has not been concluded with the first line manager

1.2  
Corporate Governance
· Number of full time councillors


  3

· Part-time councillors



29

· Female councillors




13

· Male councillors




19

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members has declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   
Risk Management

· The Municipality has no Risk Management Policy

· The Municipality has an IT Disaster Recovery Plan

1.5   
Community Participation and Free Basic Service

· The municipality has 16 ward committees

· The municipality has indigent register

· Provide FBW to 29689 households

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 23 June 2005

2. Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget 2005/06.

· The Council has approved financial statement 2003/2004 and is currently finalizing the 2004/2005 financial year.

· Audit report 2003/2004 has not been received from Auditor General

2.2   Financial Policies

· No tariff policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3    Investments

   No investments

2.4  Equitable share



R27 795 000 million
2.5  Municipal major creditors

2.6  Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JUL 05

103 213 803
99 086 405
103 096 818

Collection Rate: Average collection rate as at July 2005 is 75%
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3. Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R        850 000

· National Electrification Programme( NEP)

: R     1 156 000

· Local government Finance Management Grant
: R        
  0

· Municipal Infrastructure grant



: R     4 209 000

· National Electrification Programme( schedule 6A)
: R     

  0

· Water Service Operating Subsidy


: R    

  0

Comments

The following have impact on effective functioning of the Municipality 

· Lack of technical expertise in the finance department

· Implementation of Debt and Credit Control Policy/By-law is not enforced properly

· Poor billing system

· Poor tax based

· Non function of ward committees

Mkhondo Local Municipality

1.  Institutional Profile

1.1
Management Structure
· The Municipality has approved organogram

· A municipal manager has been appointed 

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

1.2  
Corporate Governance

· Number of full time councillors


  3

· Part-time councillors



27

· Female councillors




  8

· Male councillors




22

· The municipality has not received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members have not declared their interest in accordance with the code of conduct.

1.3  
Management information system
The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   
Risk Management

The Municipality has a Risk Management Policy

The Municipality has no IT Disaster Management Recovery Plan

1.5   
Community Participation and Free Basic Service

· The municipality has 15 ward committees

· The municipality has indigent register

· Provide FBW to 12417 households

· Provide FBE to 2743 households

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· IDP was reviewed and adopted on the 23 June 2005

2.  Financial Profile

2.1
Budget and financial statements

· The Council has approved budget for 2005/06 

· Operational budget
 = R  million

· Capital budget

 
Nil

· The Council has finalized financial statement 2003/04 

· Audit opinion 2002/2003 has been received from Auditor General

2.2   Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3   Investments

· Investments in grants



R 31 000 000

2.4  Equitable share




R26 340 Million
2.5  Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JUL 05

33 000 000
36 000 000
40 000 000

Collection Rate: Average collection rate as at July 2005 is 75%
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3. Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R        850 000

· National Electrification Programme( NEP)

: R     1 373 000

· Local government Finance Management Grant
: R        
  0

· Municipal Infrastructure grant



: R     6 149 000

· National Electrification Programme( schedule 6A)
: R     2 000 000

· Water Service Operating Subsidy


: R    

  0

Pixley ka Seme Local Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed and Chief Financial Officer.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

1.2  
Corporate Governance

· Number of full time councillors


  0

· Part-time councillors



20

· Female councillors




  4

· Male councillors




16

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members have declared their interest in accordance with the code of conduct.

1.3  
Management information system

The following systems are in place 

· Financial system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4  
Risk Management


· The Municipality has a Risk Management Policy

· The has an IT Disaster Recovery Plan

1.5   
Community Participation and Free Basic Service

· The municipality has 10 ward committees.

· The municipality has indigent register

· Provide FBW to 16006 households

· Provide FBE to 2217 households

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget
· Review and adoption was on the 22 March 2005
2.   Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/6

· The Council has approved financial statements 2003/04 and 2004/05

· Audit opinion 2003/2004 has been received from Auditor General

2.2   Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3   Investments

· Investments in grants


R13 516 260


2.4 Equitable share



R 22 036 000
2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JUL 05

23 443 558
23 666 219
24 078 672

Collection Rate: Average collection rate as at July 2005 is 75%
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3. Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R       
  0

· National Electrification Programme( NEP)

: R        118 000

· Local government Finance Management Grant
: R        
  0

· Municipal Infrastructure grant



: R     8 293 000

· National Electrification Programme( schedule 6A)
: R     

  0

· Water Service Operating Subsidy


: R    

  0

Comments

The Municipality is rendering all municipal services required, in terms of the Act except for Daggakraal where only water is rendered, small portion of electricity the rest with Eskom.  Currently the Municipality is channeling all its resources to the development of the Daggakraal area so as to change the lives of the people.

Dipaleseng Local Municipality

Institutional Profile

1.1
Management Structure
· The Municipality has approved organogram

· A municipal manager has not  been appointed Chief  Financial Officer

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has not been concluded with the first line managers

1.2  
Corporate Governance

· Number of full time councilor’s


0

· Part-time councilor’s


         11

· Female councilor’s




2

· Male councilor’s




9

· Number of council meetings 


4

· The municipality has not received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee


· All staff members have not declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   
Risk Management

· The municipality has no risk management

· The municipality has an IT Disaster Recovery Plan

1.5   
Community Participation and Free Basic Service

· The municipality has 6 ward committees

· The municipality has indigent register.

· Provides FBW to 31573 households

· Provides FBE to 978 households

1.6   
IDP

· The municipality has not adopted a formal plan for the completion and the adoption of the IDP and the budget

· IDP was reviewed and adopted.

2.  
Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget 2005/06

· The Council has finalized financial statement 2003/04 and still in process of finalizing the 2004/05 financial year.

· No audit report/management letter for 2002/03 and 2003/04.

2.2
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation.

2.3  
Investments

· Investments in  grants


R1 894 783


2.4 Utilisation of Equitable Share

R12 056 Million

2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
July 05

37 244 320
39 291 390
41 074 687

Collection Rate: Average collection rate as at July 2005 is 75%
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3.
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R                  0

· Building for sport and recreation programme
: R       
 0

· National Electrification Programme( NEP)

: R        970 000

· Local government Finance Management Grant
: R        250 000

· Municipal Infrastructure grant



: R     1 555 000

· National Electrification Programme( schedule 6A)
: R     1 050 000

· Water Service Operating Subsidy


: R        
  0

Comments

The following have impact on effective functioning of the Municipality 

· Accounting Officer has been appointed.

· Non appointment of Chief Financial Officer

· Lack of technical expertise in the finance department

· Late of implementation of Debt and Credit Control Policy/By-law

· Poor billing system

· Poor tax based

· Non function of ward committees

Govan Mbeki Local Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been dismissed and the Chief financial officer not yet appointed.

· First line managers have been appointed.

· Performance agreement have been concluded with the first line managers

· The Municipality has adopted and submitted a Skill Development Plan.

· The Municipality has adopted and submitted an Employment Equity Plan.

1.2  
Corporate Governance

· Number of full time councilor’s


  8

· Part-time councilor’s



53

· Female councilor’s




16

· Male councilor’s




45

· Number of council meetings 


  4

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has audit committee


· All staff members have declared their interest in accordance with the code of conduct

1.3   
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   
Risk Management

The Municipality has no Risk Management Policy

The Municipality has an IT Disaster Recovery Plan

1.5   
Community Participation and Free Basic Service

· The municipality has 31 ward committees

· The municipality has indigent register

· Provide FBW to 55000 households

· Provide FBE to 55 000 households

1.6   
IDP

· The municipality has not adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 31 May 2005

2 Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget for 2005/06

· The Council has finalized financial statement 2003/04 and District is assisting in finalizing for the 2004/05 financial year.

· Audit opinion 2003/2004 has not been received from Auditor General

2.2
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

 
Investments

· Investments in grants


R0


· Funds and reserves


R0

2.3 Utilization of Equitable Share

R55 436 000Million


2.4 Municipal major creditor

N\A

2.5 Municipal debtors

Municipal outstanding debtors for the past three Months:
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MAY 05
JUNE 05
JUL 05

267 167 404
270 523 647
276 260 361

Collection Rate: Average collection rate as at July 2005 is 75%
3.
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R        
  0

· National Electrification Programme( NEP)

: R     1 452 000

· Local government Finance Management Grant
: R     2 000 000

· Municipal Infrastructure grant



: R   40 351 000

· National Electrification Programme( schedule 6A)
: R     1 653 000

· Water Service Operating Subsidy


: R     

  0

COMMENTS

The following have impact on effective functioning of the Municipality:

· Suspension / Dismissal of the Accounting Officer

· Poor billing system

· Poor tax based

· Non function of ward committees

· Inappropriate information transferred from old financial system to the new system.

· Overall performance of the Municipality is not satisfactory.

Nkangala District Municipality

Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed 

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

1.2  
Corporate Governance

· Number of full time councilor’s


  8

· Part-time councilor’s



42

· Female councilor’s




13

· Male councilor’s




37

· Number of council meetings


  9

· The municipality has  audit committee


· All staff members have declared their interest in accordance with the code of conduct.

1.3  
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   
Risk Management

· The Municipality has a Risk Management Policy

· The Municipality has no IT Disaster Recovery Plan


· No emergency plan for contingency like storm and outbreak except for fire.

· All external assets insured.

1.5   
Community Participation

· The municipality has no ward committees

1.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· The IDP has been formally adopted end of March 2005.

2. 
Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget for 2005/06

· The Council has approved financial statements for 2004/2005

· Audit opinion 2003/2004 has been received from Auditor General

2.2
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3  
Equitable share



R1 745 Million

3.
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R     1 750 000

· Building for sport and recreation programme
: R     

  0

· National Electrification Programme( NEP)

: R    

  0

· Local government Finance Management Grant
: R   

  0

· Municipal Infrastructure grant



: R   26 901 000

· National Electrification Programme( schedule 6A)
: R     1 653 000

· Water Service Operating Subsidy


: R     

  0

Comments

The District Municipality has adequate level of capacity to manage its own affairs as well as financially assist and support local municipalities under its area of jurisdiction.

Delmas Local Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed.

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

· Delegation of powers and employment equity plan have not adopted except for skills development plan 

1.2   
Corporate Governance

· Number of full time councilor’s


  0

· Part-time councilor’s



15

· Female councilor’s




  2

· Male councilor’s




13

· Number of council meetings


11

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee


· All staff members has declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4  
Risk Management Policy

· Municipality has no risk management policy

· Municipality has an IT Disaster Recovery plan

1.7  
Community Participation and Free Basic Service

· The municipality has ward committees

· The municipality has indigent register.

· Provide FBW to 7168 households

· Provide FBE to 2120 households

1.6 
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption was at the end of March 2005

· The IDP has been submitted to the province for review.

2.  
Financial Profile
2.1
 Budget and financial statements
· The Council has approved budget 2005/2006.

· The Council has finalized financial statement 2003/2004 and 2004/2005.

· Audit opinion for 2003/2004 has been received from Auditor General

2.2 Financial Policies

The Following Policies Has Been Approved, And Adopted And Implemented

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy in terms of chapter 11 section 117 has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation.

2.3  Investments

· Investments in grants


R0


· Funds and reserves



R0

· Trust funds




R0

· Unspent project funds


R0

2.4 Equitable share




R13 750 000 Million

2.5 Municipal major creditors

N/A

2.6 Municipal debtor

Municipal outstanding debtors for the past three Months:

MAY 05
JUNE 05
JULY 05

109 923 147
112 061 034
114 437 418

Collection Rate: Average collection rate as at July 2005 is 56%
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3. Financial Assistance and Support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation programme
: R     

  0

· National Electrification Programme( NEP)

: R     1 050 000

· Local government Finance Management Grant
: R     

  0

· Municipal Infrastructure grant



: R     6 261 000

· National Electrification Programme( schedule 6A)
: R    

  0

· Water Service Operating Subsidy


: R    

  0

Thembisile Local Municipality

1.
Institutional Profile

1.1
Management Structure
· The Municipality has approved organogram

· A municipal manager has been dismissed and the Chief Financial Officer has resigned.

· First line managers have been appointed

· Performance agreement has not been concluded with the first line managers.

1.2  
Corporate Governance

· Number of full time councilor’s


  3

· Part-time councilor’s



57

· Female councilor’s




18

· Male councilor’s




42

· Number of council meetings


12

· The municipality has not received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee


· All staff members have declared their interest in accordance with the code of conduct.

1.3   Management information system

The following systems are in place 

· Financial  information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   Community Participation and Free Basic Service

· The municipality has 30 ward committees

1.5 IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption end of March 2005.

2.  
Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget 2005/2006.

Operational budget
: 108 639 170

Capital budget
: 55 790 000

· The Council has finalized financial statement for 2003/2004 and currently finalizing the 2004/2005 financial year

· Audit opinion for2003/2004 has been received from Auditor General

2.2
Financial Policies

The following Financial Policies have been approved, adopted and implemented:

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3  
Investments

· Investments in grants


R8 559 516


2.4 Equitable share



R59 029 000 Million

2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

6 583 510
6 787 412
7 563 075

Collection Rate: Average collection rate as at July 2005 is 56%
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3.Financial assistance/Grants to the Municipality

· Municipal Systems Improvement Grant

: R     1 634 000

· Building for sport and recreation program
: R    

  0

· National Electrification Program( NEP)

: R     

  0

· Local government Finance Management Grant
: R    

  0

· Municipal Infrastructure grant



: R     8 986 000

· National Electrification Program( schedule 6A)
: R    

  0

· Water Service Operating Subsidy


: R   18 033 000

Steve Tshwete Local Municipality

1.  Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed.

· Performance agreement has been concluded with the first line manager

1.2  
Corporate Governance

· Number of full time councillors


  8

· Part-time councillors



39

· Female councillors




13

· Male councillors




34

· The municipality has received concurrence from the MEC regarding upper limits, salaries, allowance and benefits. 

· The municipality has no audit committee

· All staff members has declared their interest in accordance with the code of conduct

1.3  
Management information system

The following systems are in place 

· Financial information




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information

1.4   
Community Participation and Free Basic Service

· A ward committee has been established for each ward

· Number of ward committee 24

· The municipality has indigent register

· Provide FBW to 27355 households

· Provide FBE to 2300 households

1.5   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 04/03/2004

2.  Financial Profile

2.1
 Budget and financial statements

· The Council has approved budget for 2005/2006

· Operational budget

R370 960 000

· Capital budget

R129 061 000

· The Council has finilised financial statement for 2003/2004 and 2004/2005.

· Audit opinion 2002/2003 has been received from Auditor General

2.2   Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment Policy has been approved, adopted and implemented

· Debt Management Policy has been approved, adopted and implemented

· Asset Management Policy has been approved, adopted and implemented

· Local Economic Development Policy has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial Regulation

2.3  Investments

· Investments in grants



R113 375 947

2.4 Equitable share




R25 753 000

2.5 Municipal major creditors

N/A

2.6 Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

26 453 234
27 995 619
26 721 267

Collection Rate: Average collection rate as at July 2005 is 106%
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3. Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        984 000

· Building for sport and recreation program
: R     2 550 000

· National Electrification Program( NEP)

: R     1 139 000

· Local government Finance Management Grant
: R     1 000 000

· Municipal Infrastructure grant



: R   11 289 000

· National Electrification Program( schedule 6A)
: R     2 850 000

· Water Service Operating Subsidy


: R  

  0

Comments

The following have impact on effective functioning of the Municipality:

· The payment rate is 97% and the debtors has increased with a small amount

· Good relationship with the community

· Competency staff

Highlands Municipality

1.
Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed financial manager

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

1.2  Corporate Governance

· Number of full time councilor’s


  0

· Part-time councilor’s



13

· Female councilor’s



  4

· Male councilor’s




  9

· Number of council meetings


12

· The municipality has audit committee


· All staff members has declared their interest in accordance with the code of conduct

1.3  Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


1.4   Risk management

· The municipality has no risk management plan

· The municipality has no IT Disaster Recovery Plan

· The municipality has externally insured all its assets in full

1.5   Community Participation and Free Basic Service

· A ward committee has been established for each ward

· Number of ward of committee 7.

1.6   IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 30/04/2004

· The IDP has been formally reviewed by Province

2.   Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget for 2005/2006.

· Operational budget
R

· Capital budget
R





· The Council has approved financial statements for 2003/04 and currently finalizing the 2004/05 financial year.

· Audit opinion 2003/2004 has been received from Auditor General

2.2
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

2.3  
Investments

· Investments in grants


R

· Funds and reserves



R

· Trust funds




R

· Unspent project funds


R

2.4  Equitable share


R9 671 000

2.5  Municipal major creditors

N|A

2.6  Municipal debtors

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

37 948 220
38 527 721
39 430 403

Collection Rate: Average collection rate as at July 2005 is 54%
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3.
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R        734 000

· Building for sport and recreation program
: R     

  0

· National Electrification Program( NEP)

: R        950 000

· Local government Finance Management Grant
: R        250 000

· Municipal Infrastructure grant



: R     1 149 000

· National Electrification Program( schedule 6A)
: R     1 542 000

· Water Service Operating Subsidy


: R   

  0

Comments

The following have impact on effective functioning of the Municipality 

· Debtors have increase from 27m to 34m reasons being that there is a high unemployment rate.

· Late of implementation of Debt and Credit Control Policy/By-laws

· Poor tax based

Dr J.S. Moroka Local Municipality

1.
Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed 

· A performance agreement has been concluded with the municipal manager

· Employment contract has been concluded with the municipal manager.

· First line managers have been appointed

· Performance agreement has been concluded with the first line managers

2.2  
Corporate Governance

· Number of full time councilor’s


  3

· Part-time councilor’s



57

· Female councilor’s




13

· Male councilor’s




47

· Number of council meetings


  7

· The municipality has audit committee


· All staff members has declared their interest in accordance with the code of conduct

2.3   
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


2.4   
Risk management

· The municipality has no risk management policy

· The municipality has no IT Disaster Recovery Plan

· The municipality has no externally insured all its assets in full

2.5   
Community Participation

· A ward committee has been established for each ward.

· No of ward committee 30

2.6   
IDP

· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 30/04/2004

· The IDP has been formally reviewed by Province

2.  Financial Profile

2.1 Budget and financial statements
· The Council has approved budget for 2005/2005

· Capital budget            R66 128 783

· Operational budget     R18 771 889

· The Council has finalised financial statement 2003/2004 and currently finalizing the 2004/2005 financial year.

· Audit opinion for 2002/2003 has been received from Auditor General

2.2
Financial Policies

· Tariff Policy in terms of Section 74 of the Municipal Systems Act Number 32, 2000 has been approved, adopted and implemented

· Investment policy

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

· Financial regulation

2.3  
Investments

· Investments in grants


R0 

2.4   Equitable share



R59 887 000.00


2.5  Municipal major creditors

N/A

2.6 Municipal debtors 

Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

32 538 510
33 348 907
33 804 466

Collection Rate: Average collection rate as at July 2005 is 11%
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3.
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R     2 484 000

· Building for sport and recreation programme
: R     

  0

· National Electrification Programme( NEP)

: R        150 000

· Local government Finance Management Grant
: R        250 000

· Municipal Infrastructure grant



: R   32 338 000

· National Electrification Programme( schedule 6A)
: R   

  0

· Water Service Operating Subsidy


: R   45 602 000

Comments

The following have impact on effective functioning of the Municipality 

· Consumers are not paying their debts due to unemployment rate.

· Late of implementation of Debt and Credit Control Policy/By-laws

· Poor billing system

· Poor tax based

· Provision of water is not stable.

· Payment rate is 14%

EMALAHLENI MUNICIPALITY

1.  
Institutional Profile

1.1
Management Structure

· The Municipality has approved organogram

· A municipal manager has been appointed 

· A performance agreement has been concluded with the municipal manager

· Employment contract has been concluded with the municipal manager.

· Performance agreement has been concluded with the first line managers

1.2 
Corporate Governance

· Number of full time councilor’s


  8

· Part-time councilor’s



 56

· Female councilor’s




 19

· Male councilor’s




 45

· Number of council meetings


 15

· The municipality has audit committee


· All staff members has declared their interest in accordance with the code of conduct

2.2   
Management information system

The following systems are in place 

· Financial information system




· Payroll





· General ledger




· Billing and Debtors system


· Fixed assets management


· Creditors and inventory



· Management information


2.3   
Risk management

· The municipality has no risk management plan

· The municipality has no IT Disaster Recovery Plan

· The municipality has emergency plan for contingencies like storms and fire

· The municipality has externally insured all its assets in full

2.4  
Community Participation

· A ward committee has been established for each ward.

· Number of ward committee 29

2.5      IDP
· The municipality has adopted a formal plan for the completion and the adoption of the IDP and the budget

· Date of the last formal review and adoption 22/07/2004

· Province has formally reviewed the IDP.

2.  
Financial Profile

2.1
 Budget and financial statements
· The Council has approved budget for 2004/2005

· Operational budget

R472.829 Million.

· Capital budget


R87,160,601

· The Council has finilised financial statements 2003/2004 and 2004/2005.

· Audit opinion 2003/2004 has not been received from Auditor General

2.2
Financial Policies

· Investment policy

· Debt management policy

· Indigent Policy has been approved, adopted and implemented

· Procurement Policy has been approved, adopted and implemented

· Credit Control Policy / By-laws has been approved, adopted and implemented

2.3 
Investments

· Investments in grants


R0 

· Funds and reserves


R0

· Trust funds



R0

· Unspent project funds


R0

2.4 
Equitable share



R52 398 000 Million

2.5
Municipal major creditors


N/A

2.6
Municipal debtors
Municipal outstanding debtors for the past three Months:
MAY 05
JUNE 05
JULY 05

356 766 624
352 449 361
309 324 494
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Collection Rate: Average collection rate as at July 2005 is 74%

3.  
Financial assistance and support to the Municipality

· Municipal Systems Improvement Grant

: R     1 500 000

· Building for sport and recreation programme
: R     1 018 000

· National Electrification Programme( NEP)

: R     1 721 000

· Local government Finance Management Grant
: R     2 000 000

· Municipal Infrastructure grant



: R   34 834 000

· National Electrification Programme( schedule 6A)
: R     2 931 000

· Water Service Operating Subsidy


: R   

  0 
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