
NATIONAL SQUAD STRATEGY

SWIMMING AND OPEN WATER SWIMMING

Background

The squad system is aimed at creating a larger pool of talent from which to draw when focussing on major international competitions and increase the quality and depth in South African swimming. This squad system gives a clear direction to swimmers as to what is required to progress from one squad to the next and in so doing creates a performance pathway.

A fast tracking squad for both coaches and swimmers are integral parts of this squad system with the focus of ensuring that in the near future, our teams represent the demographics of our country.

Major focus areas for the Senior Elite and Senior National Squads are providing more racing opportunities, both locally and internationally. It is imperative that we access tertiary education opportunities to retain our top senior swimmers within the country. Many swimmers leave to study in the USA in order to combine sport and education. The success rate in terms of the sport side has not been positive when taking into account that only 3 swimmers currently based in the USA have really produced good results. With senior swimmers constantly leaving the country, the sport has struggled to grow as a senior sport. We have the potential in terms of coaching, especially now under the leadership of the National Coaching Director, to provide better services to our athletes if we are able to retain them at tertiary institutions.

The fast tracking, junior national and junior elite squads will be focused on education and training at training camps during the course of the season. It is important to develop good techniques and training habits in our sport. Swimming is based on long term development and therefore doing the basics properly is of utmost importance. Ideally, training camps should be for a period not less than 14 days at least three times during the course of the season in order for an effective learning process to occur. Areas that we would like to cover during these camps are:

· Technique analysis

· Physiological testing

· Life skills

· Nutrition

· Doping control education

· Training techniques

· Proudly South African campaign for athletes

Camps will be supported by feedback to home coaches. Further interaction will take place when the National Coaching Director does the provincial visits during the course of the season. 

National Squad Selection:

Squads have been selected in the disciplines of Swimming and Open Water Swimming. Selection is made annually, after Senior Nationals, for the junior and senior national squads, as well as the fast-tracking squad. The elite squads (junior and senior) are selected up to the Olympic Games 2008. Athletes can drop-off the elite squads if performance levels decrease dramatically, and can be promoted into these squads if their performance merits this.  

Underlying Principles:

1. Senior Elite Squad:

This squad is aimed at delivering medal winning performances at an international level. The criteria for inclusion in this squad is a Top 8 FINA world ranking. More international starts are required for this squad. Agreements with tertiary institutions are critical in order to retain our top swimmers in the country as opposed to looking at plying their trade in the USA.

2. Senior National Squad:

The object was to include winners of all events at the South African National Championships. The rationale behind this was to ensure that we develop all events and especially where there are “soft” events. It would put Swimming South Africa in a favourable position whereby in 2008, we have swimmers that are looking to qualify in all events. Swimmers who achieve Fina B times are also included in this squad. Swimmers in this team are specifically targeted towards supporting the Senior Elite Team in relays. These swimmers could possibly be first time participants at Olympic level in 2008 and from there migrate to the Senior Elite Team. Agreements with tertiary institutions are critical in order to retain our top swimmers in the country as opposed to looking at plying their trade in the USA.

3. Junior Elite Squad:

The team is meant to be limited in size. These swimmers will be selected for a period of three years. A small team would mean maximum support and more effect. It is believed, based on results and “feel” that these swimmers are able to make the jump directly to the Senior Elite Team within the near future.

4. Junior Squad:

The team has been selected based on our Athlete Development Plan and encourages the need to retain as many junior swimmers as possible. PD swimmers who have medalled or made more than one final at Level 3 have also been included in this junior squad.

5. Fast Tracking Squad:
This squad is made of swimmers that have participated at Level 3 and have set standards according to our Athlete Development Plan. Some of these swimmers are also younger than the stipulated ages for the Junior National Team but we need to ensure that we need to retain as many of our top PD swimmers as we can. Some outstanding performers from level 2 were also brought into this group.

National Coaching Squad:

Underpinning the national squad system is a squad of coaches led by the National Coaching Director. These coaches will be the support structure behind the squads for various competitions and training camps. Included in the coaching squad are coaches from previously disadvantaged communities that through interaction with senior level coaches and through a process of fast tracking educational needs of these coaches, they will be better equipped to coach swimmers at the various community clubs. 

The National Squad Strategy
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