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KEY THRUSTS

(
Monitoring Research

(
Advocacy

(
Liaison and Network

(
Capacity Building

(
Co-ordination

OFFICE ACHIEVEMENTS

· Shift From Calender Activities to Programme Based Activities.

· Established Inter-Departmental Gender Committee.

· Established and Co-ordinated the Provincial Gender Forum

· Created Awareness of the Gender Policy Framework to Municipalities.

· Taking the Girl Child to Work.

· Budget Analysis.

· Pilot Project with Getnet.

· Establishment of Men's Forum.

· Assisted Municipalities in the Establishment of Gender Desks

· Launched the Provincial SA Women in Dialogue.

· Members of the Inter-Departmental Disability Committee

· Created Awareness on Sexual Orientation (Gays and Lesbians)

· Launched Girl Child Summit in Partnership with Departments.

· Completed Gender Audit -2005

OUTSTANDING AND ONGOING PROGRAMMES

(
Women In Business 

(
Women With Disabilities

(
HIV and AIDS

(
Resource Library of Special Programmes Chief Directorate

(
Establish Partnership with Provincial House of Traditional Leaders.

(
Awareness Campaigns on DVA in Rural Areas.

(
Educate Women, young women and girls on Legislation i.e. Customary Marriages Act/ Termination of Pregnancy Act and other Relevant Legislation Targeting Rural Areas.

(
Gender Mainstreaming – September/October 2005.

PARTNERSHIPS WITH NGO's

(
Commission on Gender Equality

(
Thusanang Advice Centre

(
Network On Violence Against Women

(
Young Women's Network

(
Youth Commission

(
Tertiary Institutions

(
Women's Fund Raising Societies.

(
PPASA

(
Victim Empowerment and Gender

(
Partnership with all Chapter nine institutions Partnership with SAWID.

OSW STRATEGIC PLAN

*
SEE ATTACHED OSW STRATEGIC PLAN :2005-2007

GENDER MAINSTREAMING TRAINING

· Botshabelo 2004

· Limpopo 2004

· Canada 2004

· Bloemfontein 2005


INSTITUTIONAL MECHANISMS

The table below illustrates the status of GFP and SPOs, both in Government Departments and Municipalities.

DEPARTMENT
STATUS
LEVEL
CHALLENGES
RECOMMENDATIONS

Environmental Affairs and Tourism, and Agriculture
GFP + Unit; SPO.
Deputy Director Deputy Director
Not fully compliant, the Policy Framework recommends that GFPs be at Director level.

The location of the Deputy Directors at these departments is also not according to recommendations i.e should be at MEC or Head of Department's office.

The OSW Co-ordinator is also at a Deputy Director level and reporting to the Chief Director –Special Programs. Because of this level she cannot monitor the relevant departments as both are on the same level.
The Office of Chief Director – Special Programs is in the process of lobbying for equality on the levels and location of GFPs and SPOs in departments.

As a follow-up, the Chief Director has also engaged GFPs and SPOs to prepare a consolidated report to the Executive Council making recommendations of levels and locations of the latter.

These two departments are currently the only ones that have partly complied by placing their GFP and SPO at Deputy Director levels.

Health, Social Development, Local Government and Housing, Safety and Security; Provincial Treasury; Public Works, Roads and Transport; Sports, Arts and Culture; Office of the Premier.
SPO (Special Programs Officers)
Assistant Directors
The level of the officials in these departments is not compliant with the Gender Policy.

Officials are at Assistant Directors level and are located in different Directorates and/or sub- directorates. Currently, none of them are either at MECs or HODs offices.

Since the SPOs and GFPs are not strategically placed, either MEG or HODs Office, this means that strategically they cannot influence departments programmes on women's development

Access to information from within departments is also a problem due to their placements, ranks location and levels
The GFP focus only on gender based programmes, whilst SPOS have a basket of functions and responsibilities Women; HIV and Aids; Children; Girl Child; Disabled People and the Elderly.

The other problem is how to integrate GFP functions to run parallel with SPOs to bring about uniformity, as this is currently creates problems.

The process of bringing equality between. GFPs and SPOs has already been started by the Chief Director: Special Programmes, this aims to address levels, ranks and location of both GFPs and SPOs

STATUS OF GFP IN MUNICIPALITIES

Gender Focal Persons in Municipalities



Gender Focal Points. There are 5 District Municipal GFPS appointed, all except one are placed in the Executive mayor's office



There is no uniformity with regard to levels, location and rank.


Two Municipalities fezile Dabi and Thabo Mofutsanyana each have a GFP in all their local Municipalities. Lejweleputawa has indicated that the process of employing GFP's at Local Municipalities is on the pipe line.



Some municipalities have not todate employed GFP'ssome citing lack of resources etc. 

Few of those employed are at different levels and location. Some are correctly placed i.e. Mayors Office as Admin Officers; while others are at Admin Clerks level and strategically they are unable to engage management on issues of recruitment processes, budget and other gender policy issues. 



All Municipalities should employ GFP and their levels be that of Assistant Directors, their location at executive Mayor or Mayor of Locala Municipal office.

An adequate budget should also be allocated to the GFP's to enable to address women's development programmes. 

GFP's should also be visible in the (HR) recriutment employment processes i.e. from short-listing up to the level of interviews, this will give the GFP an opportunity to influence 

MUNICIPAL ACHIEVEMENTS

(
30% Quota for women in Executive Mayors Position

(
Employment and Correct Placement of GFPS in District Mayor's office

LIAISON AND NETWORKING

(
Formed partnership With CGE.

(
Formed partnerships with social partners : ABSA, FNB

(
Vodacom, Eskom, Spoornet, Cell-C, MTN. Media i.e. Lesedi Stereo, Radio Oranje, OFM

INTER-SECTORAL OUTREACH PROGRAMME

(
TAKING SERVICES TO COMMUNITIES IN PARTNERSHIP WITH DEPARTMENTS.

RECOMMENDATIONS

· OSW TAKE A VISIBLE ROLE IN THE EPWP TO ASCERTAIN EMPLOYMENT OF WOMEN.OSW, THROUGH THE MUNICIPAL GENDER FOCAL PERSONS, ACTIVELY PARTICIPATE IN THE RECRUITMENT PROCESSES.

· GENDER FOCAL PERSONS BE LOCATED, IN THE DISTRICT AND LOCAL MAYORS OFFICE. 

· HOLD QUARTERLY GENDER MAINSTREAMING TRAINING FOR MUNICIPAL GFPS.

· INPUTS AND REPRESENTATIVITY IN THE EXECUTIVE CLUSTERS.

· LOBBY FOR ADEQUATE BUDGET.
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