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CMIS RESERVE FORCE MILITARY BASE WONDERBOOM

JOINT SUPPORT RESERVE FORCE BRIEFING TO PARLIAMENT 15 MARCH 2005

INTRODUCTION

1.
The Joint Support (J Sup) Reserves consists of units from the DOD Logistic Support Formation (Log Sup Form Res), the Military Police Agency (MPA) and units from the Command Management Information System (CMIS) Division.

SCOPE

2.
The presentation will dealt with in the sequence of the units mentioned above:

3.
Within each of the above groupings the strength, recruitment, employment and budget will be discussed.

4.
A conclusion will be made at the end.

DOD LOGISTIC SUPPORT FORMATION RESERVES

5.
Units.
The logistic reserve units are as follows.

a. 4 Maintenance Unit, Cape Town.

b. 11 Maintenance Unit, Johannesburg.

c. 15 Maintenance Unit, Durban.

d. 44 Maintenance Unit, Pretoria.

e. 30 Field Workshop, Cape Town.

f. 31 Field Workshop, Johannesburg.

g. 37 Field Workshop, Pretoria.

h. 71 Field Workshop, Klerksdorp.

6.
Strength.
The strength of combat-support units of the DOD Logistic Support Formation, consisting of Maintenance units and Field Workshops, as well as an Air Supply unit, are currently not at the optimal state of readiness, due to lack of training and training opportunities.
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COLONEL 1 0 2 1 0 0 0 0 4

LIEUTENANT COLONEL 0 0 8 0 0 0 0 0 8

MAJOR 0 0 19 0 0 0 0 0 19

CAPTAIN 0 0 39 0 0 0 0 0 39

LIEUTENANT 1 0 38 2 0 0 0 0 41

SECOND LIEUTENANT 0 1 2 0 0 0 0 0 3

WARRANT OFFICER 

CLASS-1

0 0 23 0 1 0 0 0 24

WARRANT OFFICER 

CLASS-2

0 0 29 0 1 0 0 0 30

STAFF SERGEANT 0 0 37 1 0 0 0 0 38

SERGEANT 1 0 49 0 0 0 1 0 51

CORPORAL 5 0 53 1 10 0 1 0 70

LANCE-CORPORAL 22 3 57 1 11 5 0 0 99

PRIVATE 186 35 115 13 39 1 0 0 389

CHAPLAIN 0 0 6 0 1 0 0 0 7

GRAND-TOTAL 216 39 477 19 63 6 2 0 822

RANK

COLOURED ASIAN SUB-

TOTAL

AFRICAN WHITE


7.
Recruitment
a.
There were no changes to the total of members as two members were recruited and two members passed away during the period.

b.
The recruitment and transformation of these units have not been addressed. There is uncertainty which of these units will be transferred to the SA Army.

8.
Employment
a.
The state of the DOD Logistic Support Formation Reserve Force units as a whole is still a matter of concerned as Maintenance units, Field Workshops and an Air Supply unit, are still not combat-support ready and deployable units.

b. Providing protection services.

c. Execution of the Verification and Rectification plans.
d.  Assisting with the Air Cargo Handling Teams at Waterkloof for external deployments in the Force Structure Elements, whose structures were not completely staffed?
9. 
Objectives

a.
To earmark the budget allocation for recruitment, restructuring, transformation and training.

b.
To address a viable feeder system.

c.
To obtain budget allocation of operating funds (Item 15 to 35) in order to activate the administration and maintenance of units.
10. 
Budget.
The limited funds available continue to be the main inhibiting factor in the execution of Project PHOENIX plans in order to address the critical issues, such as restructuring, transformation, training and staffing these combat-support units.
[image: image2.emf]2004/5 2005/6

USED BUDGET

Item 10 

Mandays

2,907,526 R    5,001,939 R   

Item 15 to 

35

0 0

Grand 

Total

2,907,526 R    5,001,939 R   


MILITARY POLICE AGENCY RESERVES

11.
Units
a. 1 Provost Regiment, Pretoria.

b.  17 Pro Company, Pretoria.

c. 18 Pro Company, Bloemfontein.

d. 19 Pro Company, Cape Town.

12.
Strength
Rank
Male
Female
White
African 
Indian
Coloured

Lt Col
2

2




Maj
2
 
1
1
 
 

Capt
 
1
 
 
 
1

Lt 
 
1
 
1
 
 

2 Lt
 
 
 
 
 
 

CO
 
 
 
 
 
 

WO1
4
 
4
 
 
 

WO2
 
 
 
 
 
 

S/Sgt
 
 
 
 
 
 

Sgt
 
 
 
 
 
 

Cpl
 
 
 
 
 
 

LCpl
1
 
 
1
 
 

Private
4
 
 
4
 
 

Total
13
2
7
7
0
1

13 
Recruitment.



a.
250 members  were recruited during 2004.

b.
All members went through the process, force no’s were allocated but members are currently awaiting Basic Military training
c. Due to the high cost of basic training the new guideline given by the Military Police Agency (MPA) Headquarters is that only recruits that have already done basic training must be recruited.

14
Employment.
Normal administration, training and shooting exercises were conducted.

15
Objectives
a. Future exercises with 13 Pro Unit are being planned.
b.

b. Deployment and utilization for ops will only take place at the earliest 2006/2007.

16.
Budget Summary
Item Code
2004/5
2005/6

 
USED
BUDGET

Item 10 
 R    311,178 
 R      73,444 

Item 15
 R       84,731 
 R      11,569 

Item 20
 R       84,778 
 R      20,900 

Item 25
 R       36,652 
 R      13,331 

Item 30
 R       23,839 
 R         6,000 

Grand Total
 R    541,178 
 R    125,244 

COMMAND MANAGEMENT INFORMATION SYSTEMS (CMIS) RESERVES

17.
CMIS Reserve Force Units.
The CMIS reserves consist of a Level 2 Directorate at CMIS HQ and 6 Sig Regt a level 4 unit under command of the CMIS Operations Formation. 6 Sig Regt has under command the following units:


a.
15 Signal Unit, Tactical Communications, Wonderboom Military Base


b.
23 Signal Regt
, Command and Control, Wonderboom Military Base


c.
31 Field Workshop, Electronic Workshop, Wondrboom Military Base


d.
54 Signal Unit
,Electronic Warfare,- Wonderboom Military Base


e.
7 Sig Gp, Tactical Communications,
- Johannesburg


f.
71 Signal Unit, Tactical Communications, - Cape Town


g.
84 Signal Unit, Tactical Communications ,- Durban


h.
11 FPO, Postal Services,- Wonderboom Mil Base


i.
44 Sig Unit, Tactical Communications- Wonderboom Mil Base

18.
Strength
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05 05 04 05 04 05 04 05 04 05 04 05 04

Brig Gen 1 1 1 1 1

Col 3 3 3 3 3

Cpln 2 2 2 2 2

Lt Col 10 10 9 10 9

Mal 5 5 4 5 4

Capt 7 7 6 6 5 1 1

Lt  7 5 5 2 2 7 7

2 Lt 1 1 1 1 1

CO 2 2   2  

WO1 20 19 17 1 1 19 17 1 1

WO2 10 7 7 3 3 9 9 1 1

S/Sgt 17 17 17 13 13 4 4

Sgt 52 47 46 5 5 31 30 16 16 3 3 2 2

Cpl 29 28 27 1 1 11 11 14 13 2 2 2 2

LCpl 45 38 36 7 7 13 13 29 27 2 2 1 1

Smn 220 185 135 35 30 27 25 184 131 9 9

Total 431 374 315 57 50 160 150 249 194 7 7 15 14

Authorised 

Strength

Total 04

3800 11% 431 365 13% 14% 271 215

%  63% 59%

MALE FEMALE WHITE African INDIAN COLOURED

Female 

Representivity

 AIC 

Representivity



a.

.


a.
The strength of CMIS is at present 431 members as indicated in the table above. The CMIS reserves have increased with 60 members during 2004.

b. The respresentivity has grown from 59% to 63% in the past year.

c. In accordance with the total authorised strength of CMIS reserves (3800) they are now only 11% staffed. This indicates that a significant yearly increase will be required to ensure the appropriate strength levels can be achieved. This will only be possible if the funding for it can be obtained.

19
Recruitment
a.
Due to budgetary constraints it was only possible to accommodate 60 new recruits during 2004. 

b.
The recruitment drive for 2005 has been halted due to budgetary constraints. The present budget for 05/06 will mainly be utilised for formal training to ensure that the present members are fully trained for deployment requirements.

c.
New CMIS reserve force offices were opened in Port Elizabeth and Potchefstroom. This is in line with the Phoenix expansion plan and will provide the CMIS with the regional expansion capacity required as well as provide a broader base to the communities in the RSA to participate in the reserves.

20.
Employment
a.
External Deployments. 11 FPU, a reserve force unit of 6 Sig Regt, is at present providing the full postal service for all SANDF external operations. A summary of the achievements for 2004 is:


i.
Mail and parcels handled from April to Dec 04 were 37,372



ii.
Postage costs R255, 149-00



iii.
Mass of outgoing parcels 69,040 kg.

iv.
There is an increase mail and parcels due to the increase in external operational deployment areas. 

b.
Internal deployments. The following internal deployments were provided.

i.
Registries. During this period, Reserve Force personnel on a semi continuous basis manned certain registries.

ii.
Personnel were supplied to regiments in the CMIS environment on a semi continuous basis.

c.
Training. The major focus was on training and monthly field exercises were conducted to provide members with practical signals training. This was followed with a national field exercise during December 04, which incorporated all the CMIS Reserve Force Units’ countrywide. This was once again a great success and the latest satellite and reserve force members also deployed Command and control technologies for the first time.

21.
Objectives
a. Formal training through distant learning.


b.
Field exercises.

c.
To obtain sufficient funds for the expansion program. 


d.
Respresentivity in the leader group.

   

d. Improvement of logistic requirements of units.


f.
Initiate a RTS for Command Management Information Systems 
(CMIS) reserves.
22.
Budget.
The budget utilisation for 04/05 and the budget allocations for 05/06 is as follows.

 
2004/5
2005/6
2005/6
2005/6

 
USED
BUDGET
ALLOCATED
DEVIATION

Item 10 Man days
 
 
 
 

Command and Control
 R 1,274,000 
 R    2,000,000 
 R       1,500,000 
 R        500,000 

Training
 R 1,400,000 
 R    3,200,000 
 R       2,000,000 
 R     1,200,000 

Force Employment
 R    540,000 
 R      600,000 
 
 R        600,000 

Total Item 10
 R 3,214,000 
 R    5,800,000 
 R       3,500,000 
 R     2,300,000 

Item 15 to 35
 R    621,907 
 R    1,700,000 
 R          665,800 
 R     1,034,200 

Grand Total
 R 3,835,907 
 R    7,500,000 
 R       4,165,800 
 R     3,334,200 


a.
In accordance with the expansion requirements as indicated in par 3 above the budget needs to grow by ±R3 million per year for the next nine years.


b.
The budget allocation for Item 15 to Item 35 had remained constant on ± R600 thousand for the past four years. Due to the expansion required the units cannot cope with the day to day running of the units. 


c.
The PDSC has authorised that J Ops transfer the amount of R220, 000-00 to CMIS the payment of external operational deployment and work done by 11 FPU. For the 05/06 financial year the requirement will be R600, 000-00.

CONCLUSION FOR JOINT SUPPORT RESERVES

23.
The budgetary constraints is the main stumbling block to rejuvenate the  Joint Support Reserves.

24.
A-concerted efforts is being made in training members and distant learning capabilities have been implemented.

25.
A special effort will be made to rejuvenate the Logistic Reserves
.

(BRIG GEN D. JELLIMAN)
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