INDEPENDENT DEVELOPMENT TRUST (IDT) PRESENTATION TO PORTFOLIO COMMITTEE FOR PUBLIC WORKS

INTRODUCTORY REMARKS

Purpose of the Presents

To present the IDTs 2003/4 Annual Report to the Portfolio committee in terms of the Committee's oversight function and to enable the Committee to prepare and table its Oversight Report on the performance of the IDT

Legislative Context

• Constitution.

· Section 55(2): Outlines the oversight powers of the National Assembly i.r.o the performance of departments and public entities

· Section 92(3) (b): "Members of Cabinet must provide Parliament with full and regular reports concerning matters under their control." 

• Annual Reports = regular reports & allow Parliament to evaluate the performance of departments & entities at the end of the financial year

IDT’s approach

• Welcome opportunity to account to Portfolio Committee as the elected public representatives

• Honourable Members 'Eyes and ears" of constituencies = all communities in the country & in terms of monitoring impact and new identifying areas of need

• 2004/5: Strategic shift: development output to development outcomes/ impact

• We cannot be the advocates of impact; 3rd partly/ beneficiary verification.

• Honourable members: key of 3rd party voice- advice & guidance

COMPLIANCE REPORT

PFMA requirements

• 1-month before start of 2003/4 financial year: 2004/6 Corporate Plan lodged with executive Authority

• 21 days after the end of each quarter: Quarterly Performance Reports

• 31-May-04: Trustee report and financial Statements presented to auditor General (AG)

• 31-Jul-04: Received AGs' Audit report

• 30-Aug-04: Lodge Annual Report with Executive Authority

• 30-Sep-04: Annual Report tabled in Parliament

Board Committees

• Audit, Risk and Compliance Committee:

· duly constituted and functioning

· Membership: Trustees, 2 External expert and the Office of the Auditor-General

· Meets at least 4 times per year

• Strategic Planning and Programmes Committee! Service delivery and other non-financial performance monitoring

• Human Resources Committee

• Remuneration Committee

Internal reporting end monitoring System

• Institutionalized

· Quarterly Unit Reports: Exco, Board Committees

· Quarterly Corporate Perfomiance reports: Board of Trustees

· Mid-Year Review: End of September each year - Year End Review: April each year

· Performance Management System

2003/04 ANNUAL REPORT

Opening Statements 

• Executive Authority;

· Government it Programme of Action: Intensity police and programme and purse implementation more diligently

· Poverty eradication: 2nd economy

· Unqualified performance report

• Accounting Authority:

· Set and met performance targets

· Fiduciary & oversight functions: strengthened corporate governance and performance monitoring

· Economical, effective, efficient and ethical application of resources

· New CEO

• Accounting Officer;

· Seek to demonstrate relevance as public entry and developed agency

· Programme performance testimonies of beneficiaries 

· Organisational highlights

PERFORMANCE REPORT

Infrastructure

• Reduce infrastructure backlogs: EC, KZN. NW

• Strengthen community institutions

• Skills Development 

• Employment creation: emerging contractors and local community

Social Development & Poverty Relief

• Zivuseni

• Working for Water

• Integrated Waste management Programme

• PRP

• Community Public Works Programme

• National Food Emergency Programme

Organisation Highlights

• Office of CEO

• Programme Management Support Unit

• Corporate Affairs • Human Resources

Annual Financial Statements

Report of the Auditor General 

• Audit of Financial Information: "in my opinion the financial statement fairly represent in all material aspects the financial position of the IDT.

• Audit of Performance Information: "in my opinion, the performance information furnished in terms of section 55(2)(a) of the PPMA, fairly represents, in material terms the performance of lDT

Report of -the Auditor General 

• Without qualifying the audit opinion expressed above, attention is drawn to the following matters:

· Delays in submitting annual financial statements

· Weaknesses in internal control

· Non-compliance with the PFMA (risk management i.r.o main fund)

· Payroll irregularities

Fruitless, wasteful & irregular expenditure

• Incident of Fraud:

· Payroll: recreated former employees

· +-R526 000

· Two employees suspended on 3 June 2004

· Forensic audit concluded 18 June

· 25 June: disciplinary hearing & dismissal

· Implicated two other employees

· Suspended

· Deeper forensic investigation.: allegations untrue

· reinstated

REPORT OF THE BOARD OF TRUSTEES

Trustees report 

• Primary Goat

• Corporate governance

• Organisational structure

• Human resources

• Financial Management and sustainability

• Risk management
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CONCLUDING COMMENTS

Corrective Action

• Why the weakness in control environment:

· Significant increase in volume of transaction matched with human resources to manage increase in business

· Executive leadership gap in finance between 01-Aug-03 and 30-Jun04. New executive suspended Oct 04. Not in a position to measure what we are getting out of the finance.

· IT system not optionally utilised to obtain full advantage

Corrective Action... 2

• Called special Board meeting on 7-Jul-04

• Report to the Minister in Quarterly Performance report

• Appointed external consultants: analysis of problem, develop and implement project plan to correct problems

· introduced system of 'year-end reports' at each month end

· Payroll: introduced segregation duties - improve control & accountability

· Started a risk management an shifts A growth of find: daily reconciliation of  investment income

· General ledger mare user friendly

• Monthly reports to CE

• Quarterly reports to board

Strategic Challenges

• Performance information: not measuring development by 'how many' but rather by 'so what'

• Sustainability: relevance of purpose, financial viability and institutional integrity

• Balance IDTs value as a 'redistributive' function to support the Shareholder exponsionary Budget stance (post 2 years) and NOT transferred 'shocks' to poor

• Greater integration of business process and strategies: save costs and increase effectiveness

• Shift business model to outcomes based development practise

Proposal

• Committee indicate what other information is required. Provide same documentation: evidence of our performance management system & our Annual Report contains testimonies of beneficiaries

• Invitation:

· year performance review: 5-6 April

· CEO Provincial visits: May, July , Sep, Nov

• Request – Opportunity to present: 

· 2005/7 Corporate Plan

· 2006/8 Corporate Plan

· 2004/5 Performance report

· Role of IDT in EPWP: prepared a few slides

