WORKPLAN 2004/2005: OFFICE OF THE PUBLIC SERVICE COMMISSION

Key Performance Area
Objective
Indicators
Output
Commencing Date
Completion Date

1. GOVERNANCE MONITORING

Public Service M&E Systems
Regular useful and timely information provided to relevant stakeholders on public administration and governance frameworks.
· Timely collection and presentation of quality, relevant information and recommendations to stakeholders.

· Executives and Legislatures are informed of the state of the Public Service and service delivery issues.

· Recipients are provided with advice.

· Departmental monitoring reports generated.

· Compliance monitoring reports generated.

· Regulatory compliance evaluations undertaken and reports produced.

· Monitoring Reports on the implementation of the recommendations of the OPSC.
· Approved M&E Report for the 2003 cycle.
Ongoing
December 2004

2. 

· 
· Conduct an M&E system evaluation of at least 5 national and 6 provincial departments and deliver a least 11 draft reports.
June 2004
March 2005



· 
· Conduct an evaluation of Departmental M&E systems.
March 2004
November 2004



· 
· State of the Public Service Report 
June 2004
December 2004

Compliance Monitoring

· 
· Monitor the verification of qualifications by Departments (levels 9 – 10).
March 2004
December 2004



· 
· Assessment of the corruption prevention plan in the Department of Justice – Master’s Office.
March 2004
June 2004



· 
· Monitor the implementation of the Commission’s recommendations.
Ongoing
Reports in September 2004 and February 2005.




· Evaluate the implementation of the Administrative Justice Act.
April 2004
October 2005

Carry Over Projects


· Investigation into allegations of maladministration in the Department of Transport, KwaZulu/Natal.
June 2003
June 2004




· Investigation into allegations of corruption and maladministration in the Department of Home Affairs, KwaZulu/Natal, Durban.
November 2003
June 2004




· Management Intervention in Northdale Hospital in KZN.
February 2004
October 2004

3. LEADERSHIP AND PERFORMANCE IMPROVEMENT

HoD Performance Management Monitoring
To promote a high standard of public service leadership and to promote improved public service delivery.
· Timely collection and presentation of quality, relevant information to stakeholders complete with clear and useful recommendations.

· Performance and standard of leadership improved.

· Executives and legislatures are informed of the state of service delivery.

· Recipients of advice are satisfied with the information and analysis provided to them.

· Recommendations are implemented.
· The HoD evaluation process managed.
April 2004
March 2005

4. 

· 
· Monitoring of departmental performance.
April 2004
March 2005

5. 

· 
· The implementation of the HoD evaluation framework monitored and evaluated.
June 2004
March 2005



· 
· HoD's Perfromance Agreements (PAs) monitored and evaluated. 
April 2004
November 2004

Program Evaluation

· 
· Evaluate the Poverty Relief Programme (PRP). Phase I: Audit of existing programs.
July 2004
March 2005

Carry Over Projects

· 
· Management of the HoD Evaluation process evaluated.
April 2003
June 2004

6. SERVICE DELIVERY AND QUALITY ASSURANCE

Quality Assurance
Regular useful and timely information provided to stakeholders on service delivery and quality assurance.
· Executive and legislatures are informed about the state of service delivery.

· Recipients of advice are satisfied with the information and analysis provided to them.

· Recommendations are implemented.
· Evaluate compliance with the Batho Pele principle of Access in the Public Service.
June 2004
June 2005

7. 

· 
· Evaluate compliance with the Batho Pele principle of Redress in the Public Service.
June 2004
June 2005

Participatory Evaluations


· Citizen Satisfaction Survey in the Economic & Infrastructure services.
June 2004
March 2005

8. 

· 
· 18 Citizens’ Forums across nine provinces.
May 2004
May 2005



· 
· Evaluate service standards in the departments falling under Justice and Protection Services, Financial and Administration Service, Central Government Administration and Social Services sectors.
January 2004
December 2004




· Citizen Satisfaction Survey conducted in the Justice and Security Services sector.
November 2003
August 2004

Carry Over Projects


· Provide assistance to the Chief State Law Adviser on the possible conversion of the Office.
December 2003
May 2004




· Develop and popularize Good Practice Guides on Police Stations Management.
November 2003
August 2004




· Publish guide on performance management in welfare departments.
May 2004
July 2004




· Publish guide on performance management in hospitals.
May 2004
August 2004




· Develop service delivery guides for critical services in Government.
September 2003
June 2004




· Development of a Guideline for School District Management.
April 2004
June 2004




· Citizen Satisfaction Survey: Northwest Province
Decision on future of project pending.
Decision on future of project pending.




· Monitoring and Evaluation of the Distribution of Learner Support Material.
May 2004
August 2004

4.
CHIEF DIRECTORATE: LABOUR RELATIONS IMPROVEMENT


To enhance public service labour relations and management practices
· Reports with recommendations produced.

· Extent to which recommendations are implemented.

· Best practices are identified and promoted

· Legal support accepted.

· Number, quality and timeliness of reports
· Grievances lodged investigated
Ongoing
Ongoing


· 
· 
· Complaints lodged investigated. 
Ongoing
Ongoing


· 
· 
· Review of the labour relations case management system.
1 April 2004
31 March 2005


· 
· 
· Legal support service rendered to the PSC and the Office
Ongoing 
Ongoing


· 
· 
· Launch of the Complaints Rules 
1 April 2004
30 June 2004


· 
· 
· Development and promotion of Guidelines in respect of the new Grievance Rules. 
1 January 2004
30 April 2004


· 
· 
· Verification of the implementation of the grievance procedure as contained in Government Gazette number 25209.
1 April 2004
31 March 2005


· 
· 
· A review on the handling of grievances and complaints undertaken through comparative study.
1 April 2004
31 March 2005


· 
· 
· Continuous involvement/ observation in the PSCBC/ NEDLAC and the Labour Relations Forum for National Departments and the Provincial Administration: Eastern Cape.
Ongoing
Ongoing


· 
· 
· Preparatory work towards the establishment of a Labour Bulletin.
1 April 2004
31 March 2005


· 
· 
· Investigation into the effectiveness of Employee Assistance Programmes (from 2003/ 2004).
12 June 2003
30 April 2004


· 
· 
· Ad hoc projects executed-including cross-functional investigations.
Ongoing
Ongoing

5.
CHIEF DIRECTORATE: PUBLIC ADMINISTRATION INVESTIGATIONS
· To undertake audits and investigations into public administration practices
· Reports with recommendations produced

· Recommendations implemented

· Best practices are identified and promoted

· Number, quality and timeliness of reports
· Development of investigative methodology, practice guidelines and systems for forensic investigations. 
April 2004
December 2004


· 
· 
-
Guidelines on conducting investigations. 




· 
· 
-
Format for reporting.




· 
· 
· Focused development and training program for staff in forensic investigations.
April 2004
March 2006



· 
· Investigations on own accord identified, including: 
Ongoing




· 
-
Investigate nepotism/ favouritism in recruitment & selection.





· 
-
Misrepresentation of qualifications on a cross-functional basis (as arise out of monitoring)





· 
· Investigation of hotline cases emanating from the national anti-corruption hotline system





· 
· Responding to requests for focused investigations at the instance of:
Ongoing




· 
-
EA’s and HOD’s





· 
-
Anonymous/ whistle blowing





· 
· Provide forensic expertise, analysis and advice in order to ensure that a forensic and auditing function is rendered in respect of investigations undertaken. 
Ongoing




· 
· Report on financial misconduct.
Ongoing


6. 
CHIEF DIRECTORATE: PROFESSIONAL ETHICS AND HUMAN RESOURCE REVIEWS
· To conduct training on ethics and anti-corruption measures

· Participate in cross-functional investigations

· Develop resource material for use by departments

· Advise departments on implementation and application of the code of conduct for the public service 

· Conduct research and facilitate the production of reports on agreed upon topics

· Produce reports after investigations and inspections

· Provide professional advice on strategic human resource issues
· Reports with recommendations produced

· Extent to which recommendations are implemented

· Best practices are identified and promoted

· Legal advice

· Number, quality and timeliness of reports
· Review of gender main streaming initiatives by departments at national and provincial level.
1 April 2004
30 November 2004




· Evaluation of the capacity of the public service at middle management level focusing on vacancy rates, competency levels etc.
1 July 2004
31 March 2005




· Investigate the capacity of the HIV/AIDS framework to absorb the potential impact of HIV/AIDS on the human resources of the public service (Employee Assistance Programmes on HIV/AIDS, sickness and ill-health retirement)
1 May 2004
28 February 2005




· Reporting to requests for focused investigations into specified human resource practices in departments.
To be determined in line with the nature of requests received
To be determined in line with the nature of requests received




· Promotion of Code of Conduct and Anti-Corruption measures through training workshops.
Ongoing
Ongoing




· Manage Asset Register
Ongoing
Ongoing




· Produce Anti-Corruption promotional material
Ongoing
Ongoing




· Provide secretarial service to National Anti-Corruption Forum
Ongoing
Ongoing


· 
· 
· Conduct research on Conflict of Interest in order to contribute to a regulatory framework
July 2004
Nov 2004


· 
· 
· Manage National Anti-Corruption Hotline.
June 2004
Ongoing

7.
CHIEF DIRECTORATE: CORPORATE SERVICES AND REGIONAL LIAISON


· 



Financial Management
Improve financial and management accounting

Improve project budgeting and costing


Improved cashflow management
· Implement changes to financial reporting format to economic report format
1 April 2004





· Training of officials as a result of the possible implementation of accrual system of accounting
 As determined by National Treasury




Improved budget management and reduction in incidences of budget overruns on projects
· Focus on Fixed Assets management as a result of the possible changes to accounting policy 
1 July 2004





· Focus on improved overall financial and budgetary management within the Office to enhance financial forecasting and cash flow management
1 July 2004 (SCOA code structure – 1 April 2004)





· Introduction of project budgeting and costing which incorporates personnel expenditure



Human Resource Management
Improve HR utilization, management and development
More focused training programme
· Revised and finalized HRD Plan
1 April 2004




Reduction in staff turn over


· Finalised retention strategy and policy.
1 April 2004
June 2004




· Internship programme and learnerships
1 May2004
Ongoing



Social and/or work related problem successful resolved
· Service provider appointed for referrals 

· Finalised EAP policy
1 June 2004
Ongoing




· EPMIS monitoring and evaluation

· Finalised special programmes and polices

· Finalised implementation of the Grievance Rules and Procedures
1 April 2004


Procurement and Logistical Services
Implement supply chain management transformation and improvement in procurement turnaround times
Reduced procurement turnaround time
· Management of the increased procurement delegations







Adherence to procurement prescripts

Increased security over incoming and outgoing mail
· Management of the implications of the disbandment of the State Tender Board and supply chain management reforms

· Review of the OPSC Procurement Policy

· Review and implementation of the OPSC Travel and Subsistence Policy

· Review and implementation of the OPSC Postal Service Policy
1 April 2004

1 April 2004

1 April 2004

1 April 2004
31 March 2005



Improved management of incoming and outgoing mail
· Operationalising the Office’s Procurement Policy and the promotion of the effective utilization of the web-based supplier database
Ongoing




Increase in BEE procurement
· Focus on BEE and enhancement of database in this regard

· Review of the OPSC filing system to line with the Office’s new structure
1 April 2004

1 June 2004
Ongoing

30 Nov 2004

Group Information Technology
Improve utilisation of IT infrastructure and reliability thereof
99% network uptime
· Implementation of Information security policies and systems
May 2004
Ongoing



Increased utilization of IT as a work facility
· Promote user training at colleague level
June 2004




Increased IT literacy
· Increase capacity for support services as well as utilisation of IT infrastructure
July 2004
January 2005




· Management of exposure to litigation arising out of installation and use of illegal software on Offices PCs
September 2004
Ongoing




· Effective management of Service Level Agreements with SITA
April 2004
March 2005

Security Services
Improve security, health and safety within the OPSC’s premises
Reduced incidences of security breach
· Implementation of OPSC Security Policy and Contingency Plan


1 May 2004
Ongoing




· Improvement of physical security at Head Office and Regional Offices
Ongoing





· Monitor health, safety and security regulations compliance
Ongoing





· Focus on obtaining security clearances for all affected officials
Ongoing


Communication and Information Services
Increase level of awareness of the PSC and its products
Library products and services accessible on-line
· Arrange availability and accessibility of IRC products and services online
Ongoing linked to IKM
Ongoing linked to IKM



Effective implementation of the Communication strategy
· Annual review of the PSC’s communication strategy and development of implementation plan in this regard
April 2004
May 2004



Two issues of the magazine published
· Bi-annual production and publishing of the PSC’s external magazine
June 2004
Dec 2004



Corporate Video developed
· Development of corporate video
April 2004
Dec 2004



Effective implementation of the Communication Strategy
· Ongoing maintenance of appropriate corporate identity and protocols
Ongoing
Ongoing



Media briefing lunches held
· Improve media relations by hosting media briefing lunches
June 2004
Nov 2004



Utilisation of Intranet service promoted
· Promote effective utilization of the Intranet
Ongoing
Ongoing



Information Survey conducted
· Conduct survey on the level of awareness with regard to the PSC and its mandate
May 2004
July 2004



Annual Report published
· Compilation of the Annual Report
April 2004
August 2004



Internal newsletter distributed online to staff every 2nd month
· Bi-monthly production and publishing of Internal Electronic Newsletters – Izwi





Government communicators updated on PSC products and programmes
· Participation in the inter ministerial and inert departmental activities
Ongoing
Ongoing
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